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PEMA Members Head to Louisville for Fall
Meeting
PEMA members will gather for the PEMA Fall Meeting at the Brown Hotel, in Louisville, Kentucky, Sept. 12-13, 2022. While the meeting will provide the high-quality presentations members expect, it will also feature time for networking. Visit
the PEMA website to download the program and register today.
Drew Dudley on Creating Cultures of Leadership

PEMA Mission
PEMA is a trade association focused
on Connectivity. PEMA provides
member interaction, business
alliance expansion, industry
knowledge, and professional
cooperation.
PEMA Press
PEMA Press is an electronic
publication produced four times
annually as the official newsletter
of the Process Equipment
Manufacturers’ Association. It is
emailed to PEMA members and
posted on the PEMA website at
www.pemanet.org. Articles, news
items, suggestions and feedback,
should be sent to Dawn M. Shiley,
communications and marketing
director, at 703-538-1796, ext.
1709, or dshiley@pemanet.org.
PEMA® is a registered trademark
of the Process Equipment
Manufacturers’ Association.

Wall Street Journal bestselling author, Drew Dudley, founder and chief catalyst
of Day One Leadership, will launch the Fall Meeting with his presentation “This
is Day One: Creating Cultures of Leadership.” Employees don’t leave jobs. They
leave managers and toxic cultures. In this practical and provocative session, Dudley will show you what it takes to build the type of culture – and act as the type
of leader – that will bring out
the highest levels of pride,
productivity, and retention in
your teams.
Reframing leadership as a
daily choice rather than a set
of titles or accolades gained
over time, Dudley shows that
treating each day as if it is
“Day One” of your leadership
journey results in a stronger
daily commitment to acting
on your core personal and
organizational values.

Drew Dudley, founder and chief catalyst of
Day One Leadership

While still a student, Dudley became heavily involved in Canada’s largest
post-secondary charitable initiative in support of Cystic Fibrosis Canada, eventually serving as the national chair of the organization. As he moved into his
career, he spent eight years as the lead of one of Canada’s largest development
programs which he built at the University of Toronto. It was those leadership
students who changed the course of his professional life when they secretly organized a campaign to put him on stage
continued on page 3
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President’s Column
As we see the end of summer coming
and turn to fall, it becomes a season
of beginnings. Universities and school
systems are starting new sessions.
The Federal Government will begin a
new fiscal year. And football season
(including tailgating with the best
Memphis BBQ) is just around the
corner.
With renewal in the air, PEMA uses
the summer months to plan for
its future. In July, the Executive
Committee held its annual planning
retreat at PEMA Headquarters to
measure how we have been doing,
have a treasurer’s review of the
accounting practices, and set the
strategic plan and financial plan for
the future.
Executive Committee Retreat and
Strategic Planning
In a twist of fate, the Executive
Committee met in Falls Church in July
for its annual planning retreat, and
I was unable to attend last minute
due to illness. In today’s work world,
this was not a problem. A quick
virtual meeting was set up and I was
able to chair the meetings and fully
participate. If anything, COVID taught
us to pivot and find ways to work
around any issues encountered.
During this meeting, the PEMA
Treasurer Travis Young spent a
half-day reviewing the finances
and accounting procedures to high
satisfaction. As a group, we discussed
future meeting locations, PEMA
investments, and the reserves policy.
We also reviewed all programs for the
coming year with the outcome being
a draft 2023 budget. All Executive

Committee recommendations will be
presented to and discussed by the
Board in September.
Continuity
As part of my platform, I stressed
that we needed to build on the
Strategic Plan that has been built
and maintained by the recent PEMA
leadership. During the annual
planning session, the Strategic Plan
was reviewed, and some suggestions
were made to be presented to the
Board for approval in September.
Using our plan and updating it
annually based on the state of the
organization is how we maintain
continuity from the past to the future.
The priority goals were affirmed
with some of the measurements and
actions being slightly modified.
As I stressed before, PEMA has been
set up for success by its previous
excellent leaders and the foundation
is firm.
Integration
The second part of my platform
was the integration of our diverse
membership. Most important is
focusing on retaining and growing this
diverse mix of member companies
and participants. This topic was
woven into the discussion of the
PEMA Strategic Plan.

Birte Mathis, 2022-2023 PEMA
President
form the NextGen Ad Hoc Committee
to gauge interest and determine
how to best engage the leaders
of tomorrow. Our hope is that the
committee can help PEMA structure
a program that provides what the
NextGen leaders need and brings
them to our organization.
Fall Meeting
Fall Meeting is just around the corner
and I’m looking forward to seeing
everyone in Louisville, Kentucky, Sept.
12-13. In today’s employment culture,
I’m looking forward to hearing Don
Phin’s suggestions on attracting and
keeping good employees. Of course,
ITR is providing its annual economics
update and predictions. With the
current changes in interest rates and

Under the area
of “Learning and
Growth,” the
Executive Committee
discussed the goal of
operating in a culture
of relevance and
pursuing NextGen
leadership. The best
way to do this is to
attract a diversity
of leaders to PEMA
meetings.
The Executive
Committee agreed
that PEMA should
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PEMA Executive Committee and staff gathered together for
dinner at a local landmark, the Peking Gourmet Inn, near PEMA
HQ in Falls Church, Virginia.

President’s Message
continued from page 2
supply chain issues, I think we all
want to see if the predictions for the
coming years have changed.
But I think I may be most excited to
see Drew Dudley speak on leadership.
His “Leading with Lollipops” Ted Talk
is one of the most significant I’ve
seen. If you are not one of the almost
6 million viewers, take seven minutes
and view the talk. There are speakers
at PEMA meetings that I know we
remember and that have impacted
our lives. I predict that Drew is going
to be one of those speakers and I am
thankful that I will have the chance to
meet him in September.
I am sure the content in these
presentations will be relevant and
will provide take-aways that many
of us will be able to use in our
companies. While we may or may
not remember the speakers at this

meeting a year from now, I am sure
we will remember the interactions
we have within our network. I
anticipate that our Roundtable
sessions on “Onboarding and
Retention,” “Employee Evaluations/
Performance Appraisals,” “Mentoring
& Career,” and “Phased Retirement
and Succession Planning” will provide
active discussions. Many participants

For PEMA meetings information: Michelle Savoie,
msavoie@pemanet.org
PEMA 2022 Fall Meeting, Sept. 12-13, 2022, Brown Hotel, Louisville,
Kentucky.
PEMA 2023 Annual Meeting, Feb. 15-18, 2023, Omni Tucson National
Resort, Tucson, Arizona.
IP&BS Conference & Exhibition, April 25-27, 2023, Donald E. Stephens
Convention Center, Rosemont (Chicago), Illinois.
PEMA 2023 Spring Meeting, April 27-28, 2023, Doubletree by Hilton,
Rosemont, Illinois
Her presentation will:

at TEDxToronto 2010, where Dudley
delivered a talk that would generate
more than 5.5 million views and has
been voted “one of the 15 most inspirational TED talks of all time.”

Lauren Saidel-Baker on the Economy
Laren Saidel-Baker, economist, ITR
Economics, will provide the annual
economic update that PEMA mem-

What I most expect is that our time
together face-to-face and in-person
once again will be memorable and will
strengthen the bonds we have forged
over the years. I look forward to
seeing everyone at the meeting.

PEMA Meeting Calendar

Fall Meeting
continued from page 1

As the founder and chief catalyst
at Day One leadership, Dudley has
helped top organizations around
the world increase their leadership
capacity. His clients have included
McDonald’s, Ameican Express, JP Morgan Chase, the United Way, and more
than 100 colleges and universities.
In 2018, Dudley shared his story and
process in his first book, This is Day
One: A Practical Guide to Leadership
that Matters.

may walk away with some new ideas
to try that have been successful in
other companies.

Lauren Saidel-Baker, economist,
ITR Economics

bers value. With 2022 winding down,
it is time to prepare for the challenges
and ongoing uncertainties of 2023.
The decelerating rate of rise that
characterized many industries and
businesses in 2022 will linger into the
first half of 2023 for many. Saidel-Baker will present business strategies
and tactics that address the projected
changes in the economic landscape.
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• Assess business demand for 2023
and into 2024.
• Analyze the labor market and present expectations for availability and
labor costs.
• Present a clear picture of inflation
and interest rates.
• Discuss lingering supply chain issues
and ongoing pricing concerns.
• Look at ITR’s key leading indicators
and what they foretell for PEMA
member markets.
• Present relevant market outlooks
and discuss issues that impact
profitability via resource allocation,
budgets, expectations, and strategic
planning.
• Determine the potential impact of a
shift in government from the midterm
elections as well as the potential
consequences of massive government
programs.

continued on page 4

Fall Meeting
continued from page 3
• Assess the health of financial market
trends and their impact, if any, on the
forecasts.
Saidel-Baker is an experienced speaker and economist. She is responsible
for providing reliable industry and
company forecasts, presentations, webinars, and economic consulting services to small businesses, trade associations, and Fortune 500 companies
across a spectrum of industries. Her
experience in finance supports her
commanding grasp of ITR Economics’
programs and subscriptions and their
practical applications. Saidel-Baker
graduated cum laude with honors
in economics and a double major in
religion from Wellesley College.
Don Phin to Present Two Sessions
Don Phin, Esq., will present the
closing session on both days of Fall
Meeting. His first session will help

for higher wages, and flexibility.
Employers are facing a significant
labor shortage, magnifying the effects
of employee turnover. Without the
ability to grow, added pressures are
placed on existing employees, exacerbating the retention problem.
In his session, “Hiring and Retaining
Employees in this Crazy Economy,”
Phin will discuss:
• How to attract great employees.
• Referral programs that work.
• The entrance interview.
• The onboarding experience.
• Compensation challenges.
• The 60-day new employee survey.
• How to calculate the true costs of
employee turnover.
• How software programs can help.
PEMA members will receive the report Hiring and Retaining Employees
in this Crazy Economy, as well as the
Employee Entrance Interview, 60-Day
New Employee Survey, Turnover Cost
Calculator (excel), and Retention Program Possibilities (excel).
Phin’s closing day session is on “Mastering the Emotional Energy of Great
Leadership.” Today’s books on “emotional intelligence” fail to address half
of the problem – how we feel about
people and things. If you or somebody else is engaging in nonsense, no
thinking, logic, or intelligence is going
to solve it. Because that is not what
created it!

Don Phin, Esq., author

employers with hiring and retaining
employees. In his second session, he
will look at leadership.
The economy is rapidly growing, but
employers are faced with the consequences of the “Great Quit,” demand

Phin’s 40/ /40 Solution is a unique
guide to mastering emotional energy.
It is the solution to ending painful and
destructive dramas, whether in the
boardroom, coaching session, sales
meeting, at home, or in conversation
with yourself. Unlike most emotional
intelligence solutions that focus on
thinking through an emotional problem, Phin’s solution helps you learn
how to feel your way through it.

Contact PEMA
Executive Director
Elizabeth B. Armstrong, CAE,
MAM, QAS
cell: 703-244-1213
barmstrong@pemanet.org
Meetings & Membership
Manager
Michelle Savoie, CMP, QAS
cell: 703-304-0823
msavoie@pemanet.org
Director of International
Marketing
Clay Tyeryar, CAE, MAM, QAS
cell: 703-517-9933
ctyeryar@pemanet.org
Member Services and
Accounting
Barbara Tyeryar, QAS
cell: 703-915-0891
btyeryar@asmii.net
Marketing and
Communications Manager
Dawn Shiley, CAE, QAS, CVEP
cell: 571-481-8657
dshiley@pemanet.org
Statistics Program Manager
Julie D. Husk, JD, QAS
cell: 703-400-3323
jhusk@pemanet.org
Registrar/ Member Services
Sharon Kelly, QAS
cell: 703-538-1785
skelly@asmii.net
Headquarters
Phone: 703-538-1796
Fax: 703-241-5603
www.pemanet.org

continued on page 5
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Fall Meeting
continued from page 4
Phin has been an attorney in California since 1983. He litigated employment and business cases for 17 years.
Since leaving litigation, he has trained
and coached more than 6,000 CEOs
and senior leaders. Phin was the
founder and president of HR That
Works, an HR company used by more
than 3,500 companies and acquired
by ThinkHR in January 2014, where
he worked as vice president for two
years.
Phin has written numerous books,
including Lawsuit Free!, The Great Job
Opportunity, The 40/ /40 Solution for
Mastering Emotional Energy in Leadership and Sales, The Truth About HR
and You, and Stop Making Mistakes.
PEMA members will receive a PDF
copy of The 40/ /40 Solution book.
Optional Lunch & Learn Session on
Product Liability Defense
Matt Jacobson, partner, Whitfield &
Eddy, PLC, will provide a three-hour
optional lunch and learn session
following the conclusion of the Fall
Meeting. His session on product liability defense is called: “Is Your Company
Prepared to Defend Against a Product Liability Suit? Product Liability
Prevention & Defense Group (PLP&D)
Overview.”
Your company was just served a Summons and Complaint in which your
company is named as a defendant in a
product liability lawsuit. What is your
initial reaction? Are you confident you
have implemented best practices and
can demonstrate coherent designs
and point to enforceable, liability-limiting terms and conditions? Are you
prepared?
The PLP&D Group consists of similarly situated industry members and
meets two times a year for a 1.5-day
workshop designed to keep product
liability prevention practices at the
forefront of a company’s practic-

es with an eye toward preventing
product-related liabilities. Arising
from such efforts is the foundation of
an effective and compelling defense
should you find yourself named in a
Summons and Complaint.
Jacobson is an experienced commercial litigator who regularly defends
industrial equipment and consumer
product manufacturers against product liability claims. His clients range
from multinational corporations to
small, family-owned companies. Effective at achieving successful outcomes
both in and out of court, Jacobson
has represented clients in a broad
range of litigated conflicts in state and
federal courts in Iowa and across the
country.
Jacobson regularly advises product
manufacturers on ways they can avoid
liability. He counsels businesses on
issues relating to accident avoidance
and liability prevention, including
guidance on drafting warning labels
and operator’s manuals, reviewing
terms and conditions, forming safety
committees, and executing hazard
analysis exercises. He also works with

clients to ensure compliance with
standards promoted by ANSI, NFPA,
ASME, and OSHA.
PEMA Favorites
On Monday, Sept. 12, the day will end
with a presentation by the KSU-Bulk
Solids Innovation Center, an Informa
Markets Update, PEMA Business
Meeting, Networking Reception
sponsored by Informa Markets, and
Dinner.
Meeting participants will engage in
PEMA Roundtables during breakfast
on Sept. 13. The roundtable topics
from which members may select
during registration are:
• Onboarding & Retention, 2022 and
Beyond.
• Employee Evaluations/Performance
Appraisals.
• Mentoring & Career.
• Phased Retirement & Succession
Planning.
Don’t Miss this Opportunity to Meet
Registration is now open. Full details
are on the meeting webpage. If you
have questions or need assistance,
please contact Meetings Manager
Michelle Savoie, CMP.

PEMA Wants Your Member News
Member news is highlighted in the quarterly newsletter as well as
on the PEMA website. The most recent member news is on the PEMA
homepage!
Don’t be left out. Let PEMA share your news. In particular, we seek press
releases regarding executive changes, acquisitions, and company milestones.
Please add PEMA Marketing and Communications Manager Dawn M.
Shiley to your press release distribution list. She may be contacted at
dshiley@pemanet.org.
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PEMA Members Receive Discounts for Upcoming BSIC Course

Basics of Pneumatic Conveying
October 11, 13, 18, 20, 2022
9:00 a.m. to 1:00 p.m. CDT daily
Format: Live, online hosted through
Zoom

problems occur because few people
receive formal training about the
technology. This course provides a
broad education about everything
related to pneumatic conveying.
Students will be introduced to all
concepts of pneumatic conveying with
lectures from industry experts and
university researchers. The course
will demonstrate the fundamentals
of a pneumatic conveying system
through a case study example,
allowing students to walk step
by step through implementing a
pneumatic conveying system. This
course is recommended for those
needing a basic understanding
of pneumatic conveying. Those
employed in engineering, operations,
maintenance, and management will
find relevance.

Pneumatic conveying is the most
widely used method for transporting
bulk solid materials, but frequent

Registration Deadline – October 3,
2022
Learn more and register.

PEMA’s partner, the Bulk Solids
Innovation Center (BSIC) at Kansas
State University, has announced
upcoming courses. Through the
partnership, PEMA members will
receive a 15% discount on enrollment
fees when they use the discount
code “PEMA.” Additional discounts
apply for multiple registrations by one
individual or multiple registrations in
one course from one company. PEMA
member discounts and other benefits
related to BSIC are explained on the
PEMA website. Learn more about the
next course offering below.

Business Resources
Ransomware In the News
Ransomware attacks on a company
can cripple its business systems for
weeks/months depending on preattack preparations. There have been
several recent news articles about
ransomware and ransomware attacks
providing information that could
prove relevant to PEMA member
companies.
• 87% of the Ransomware Round on
the Dark Web has been Delivered
via Malicious Macros – Macros are
used to automate common tasks in
Microsoft Office, helping people be
more productive. Attackers are using

this same functionality to deliver
many kinds of malware, including
ransomware.
• The Top 11 Malware and
Ransomware Strains You Need to
Worry About – The U.S. Cybersecurity
and Infrastructure Agency (CISA) and
the Australian Cyber Security Centre
(ACSC) have picked 11 malware
families as their top threats.
• How to Protect Windows 10 and
11 PCs from Ransomware – This
ComputerWorld article provides
best practices to protect PCs from
ransomware.

Other Upcoming Courses
One additional course is scheduled for
2022 and two courses are scheduled
for 2023. Information is available on
the BSIC website. Courses scheduled
are:
• Advanced Pneumatic Conveying
Nov. 15-17, 2022
Salina, Kansas
Registration Deadline – Nov. 1, 2022
• Material Properties Testing and
Results Application
Feb. 7, 9, 14, 16, 2023 (online)
Registration Deadline – Jan. 30, 2023
• Storage and Flow of Bulk Solids
March 21-23, 2023
Early Bird Registration Deadline – Feb.
20, 2023
Registration Deadline – March 6, 2023

PEMA Members
Helping Members
Surveys – Get Answers
You Need
Compilations (2008 –
forward) are archived on
the PEMA website in the
Members area.
Have a Question for Your
Peers?
Members with questions for
other members should email
them to Michelle Savoie and
they will be issued to the
members for responses.
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PEMA Member Company News
C&W DustTech Promotes Steve Duncan to COO/General Manager
On June 30, C&W DustTech announced the promotion of Steve
Duncan to chief operating officer/general manager. Duncan will continue
to manage the company’s operations
with additional administrative oversight while assuming a greater role in
the execution of organic growth and
planning strategies. In this expanded
leadership role, Duncan will supervise
departments including Operations,
Manufacturing, Purchasing, Production Control, Quality, Logistics,
Engineering, and now Sales. He will
work closely with C&W President Bill
Werra and National Sales Manager
Alex Ruiz to build deeper relationships
with the company’s growing network
of channel partners and customers.
Learn more.
Fourth Generation French Family
Member, Tayte French Lutz,
Promoted to Vice President
In January 2010, Tayte French Lutz
joined the company as marketing
coordinator. Since then, Lutz has
made notable achievements through
her work with the company in the
areas of marketing, manufacturing,
and management. Most recently, she
graduated from the Harvard Business
School Owner President Management
program on June 15, 2022. Upon
completion of the program, Lutz was
promoted to vice president of French
Oil Mill Machinery Company. She is
part of a four-person management
team that leads the company. Learn
more.

Material Transfer Welcomes
Deron Seibert as a Senior Sales
Representative
Material Transfer & Storage (MTS)
announced the addition of Deron
Seibert as a senior sales representative responsible for developing new
customer relationships, expanding
the company’s presence in new areas,
and enhancing its ability to solve bulk
material handling challenges. Seibert
has more than 25 years of experience
in sales management for bulk material handling and material processing
equipment. Prior to joining MTS,
he served in multiple sales capacities helping build and lead regional
accounts across most of the United
States. Most recently, he served as a
regional sales manager responsible
for fostering new business opportunities while nurturing national account
relationships. Learn more.

Welcome to
a New PEMA
Family Member

Pete Hinzy Leaves Prater Industries
Pete Hinzy recently informed PEMA
that with “mixed feelings” he is leaving Prater to follow a long-held dream
of living in Colorado. Dirk Maroske will
take over the general management
role at Prater. In a message to PEMA
Headquarters, Pete noted, “Of the
many things that I will miss, PEMA
and the wonderful friendships I have
built with its members over the years
is one of them. The PEMA organization is unique in how its members
share and learn from each other and
I wish PEMA the best.” Learn more
about Prater Industries.
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Welcome to Annabelle Kice who was
born on July 1, 2022, and weighed in
at 5 pounds, 12 ounces, and 16 inches
long. Congratulations to her parents,
Ben and Megan Kice (Kice Industries),
and her older sister and brother, Katelyn
and Will.

PEMA Member Spotlight on Sterling Systems & Controls, Inc.
Sterling Systems & Controls, Inc.,
located in Sterling, Illinois, has 50
years of experience providing efficient
process weighing and batching
solutions, process control and
automation systems, and more. Its
dedicated software, electrical, and
mechanical engineering staff have
decades of technology and process
experience, providing state-of-the-art
design solutions meeting customer
objectives with the latest technology
and non-proprietary components,
as well as unique expertise in
data management, raw material
and production data tracking, and
automation. The company provides
solutions for feed milling, pet food
manufacturing, food processing
and baking, rubber compounding,
and many other process industries
specializing in automation, weighing,
and batching.
Sterling Systems forte is custom
engineering and manufacturing
systems to meet specific customer
objectives. Product capabilities
include batching systems, material
weighing systems, micro ingredient
systems, minor ingredient systems,
major ingredient and hybrid
weighment batching systems, bulk
bag filling and unloading systems, and
other process control systems.

History
The Sterling Systems &
Controls, Inc. founding
personnel worked for National
Manufacturing in Sterling,
Illinois, within their controls
department in 1971. They
separated from National
in 1972 and established
Sterling Controls, Inc. One of
the first systems completed
was a batching system for
an agricultural fertilizer facility
which utilized continuous batching
technology. Process automation of
feed mill and poultry processing
facilities became a focus as Sterling
Controls’ industry focus was
agricultural markets.
Sterling Controls, Inc. was bought
by the owners of Prater Industries
in 1987 and the company supplied
electrical process controls and
automation for products that Prater
manufactured. This allowed Prater
Industries to provide complete
system solutions (e.g., grinding,
pulverizing, material handling, and
batching systems). In 2000, Sterling
Controls, Inc. changed its name to
Sterling Systems & Controls, Inc.,
emphasizing the company’s real
focus on “Systems”, including process
equipment, electrical controls and
process automation, and mechanical
process equipment.
Industrial Magnetics, Inc., purchased
both Sterling Systems & Controls, Inc.,
and Prater Industries in 2014. Since
1961 Industrial Magnetics has been a
leader in manufacturing innovative,
engineered permanent magnet and
electromagnetic solutions. Today
Sterling Systems & Controls, Inc.
continues to be part of the Industrial
Magnetics family of companies.
Sterling Systems & Controls moved
into its current facility in 2011, an
unused elementary school that was
purchased and renovated for the
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company’s use. A facility expansion is
currently being initiated to more than
double production capacity and it will
be completed in 2022.
Company Culture
Sterling Systems & Controls has a
culture and set of standard practices
that illustrate our commitment to
our customers, the achievement of
our customer’s objectives, and the
solutions we provide. Even prior
to the sale of a custom engineered
system a project manager is assigned
to the proposed system. The project
manager is a senior engineer with
more than 20 years of experience in
engineering, as well as in coordinating
and managing projects for Sterling
Systems.
The company structure and culture
commitment to customers doesn’t
end at commissioning the system a
customer purchases. There are no
annual service contracts required. If a
customer calls for service or technical
support because of some problem
they may be experiencing, the
Sterling Systems focus is on getting
the customer back up and running
as quickly as we can. To best service
customers our company culture and
structure ensure that customers
can report any problem, and we are
available to work on the problem at
any time of day, any day of the week,
24/7.
You can learn more at
www.sterlingcontrols.com.

